
PROPOSAL NARRATIVE TEMPLATE
 


Your proposal will be judged and scored based on your answers and
submissions to each of the numbered sections below. 


NOTE: Do NOT rename, delete, or rearrange the sections in this template.
INSTRUCTIONS: Edit this document and complete each of the numbered sections below. Once your proposal narrative is completed, save this file as an Adobe Acrobat PDF document and upload it to the Grant Portal under the appropriate Proposal Narrative document workflow step. 

NOTE: This completed Proposal Narrative document is NOT to exceed 10 single spaced pages. 
Refer to the ‘Proposal Request’ section of the Request for Proposals document for key elements your proposal must address.
1. Proposal Description (20 points)
Describe what you are going to do and how well the proposed approach will capture the proposal request criteria noted above. Specifically address the following:
a) Methodology for addressing key elements required in developing the 10-Year Action Plan - This includes but is not limited to: an assessment of the current situation and a gap analysis, the clarity of the proposal and effectiveness and efficiency of the project’s methodology.

b) Strategies and timeline to describe the steps and benchmarks in the project. Describe the logical steps that will be performed to reach the desired goal(s).

c) Proposed project outcomes- Indicate how each step achieves the desired outcome and goals of the project.

d) Describe the steps to develop the final report and publish the results.

e) Identify / include creative and innovative strategies to report the accomplishments of the Action Plan.

2. Experience/Personnel/Adequacy of Resources (10 points):

(Limit to 2 pages within this Proposal Narrative document.)
Describe the experience and training in the fields relating to the project and any other qualifications that pertain to the quality of the product. Provide experience with similar projects. Are there adequate resources (e.g., personnel, facilities, equipment, supplies, and time) available to conduct the project? Include in your descriptions, proven expertise in: Subject matter, project management, information collection, assessment, gap analysis, synthesis, writing, review, presentation of results and project recommendations.  Do NOT include CVs or resumes or any information not directly related to your proposal.

3. Collaboration (0 to 15 points): 

(Limit to 2 pages within this Proposal Narrative document) 
Specifically address how the project will be implemented in collaboration with other entities. In addition to working directly with the Forest Service UCF staff and National Urban and Community Forestry Council, applicants are encouraged to collaborate with partners (Federal, Tribal, State, local, non-profit, universities, for-profit green industry, disadvantaged urban and community urban forestry advocates) organizations, agencies or institutions, or other key target audiences. 

4. Timeline (5 points) 
Applicants are to outline their estimated timeline.
5. Budget Justification/Narrative (15 points):

Do NOT include your budget justification here in the Proposal Narrative document, instead upload your Budget Justification/Narrative document to the Grant Portal as a separate PDF document under the appropriate workflow step. See the budget justification/narrative instructions with examples found in the Forms, Templates, and Resources section of the Grant Portal for instructions and an example. Your budget must adequately document your budget needs. Your uploaded response to the Budget Justification section will NOT count towards the 10-page maximum for this proposal narrative.

6. Product (25 points):
Provide a detailed description of the deliverable electronic and written published report. Identify any

additional products and identify the recipients/stake holders. How will the product or information be

disseminated beyond the basic urban forestry or Forest Service network? How many will be produced?

Please describe how you will gain awareness of these (or other) resources you make available from your

project.

7. National Distribution / Technology Transfer of Your Findings (5 Points):
Provide a comprehensive roll-out plan to present and distribute the results to those who will benefit most from the findings. Does the distribution plan of your findings reach the target audiences?
8. Project Evaluation (10 points):
All proposals are to include a projected evaluation of their work. If successful, estimate what that would the results look like? What could be potential barriers? Towards the end of the project provide any recommended changes What metrics will be used to measure the project’s success? Measures should be specific, measurable, and tractable over the period of the grant and any identified period after the project has been completed. The proposals are to include time and funding needed to complete the evaluation. Results can be included in the semi-annual performance reports. A final evaluation report is to be submitted to the Council’s executive staff.
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